12.3 - Manage Emergency Communications
During an emergency, it is extremely important for local Church leaders to be able to communicate with each other and with Church headquarters. The Church has established emergency communications networks throughout the United States and Canada for use when other forms of communication are not available. These networks include both amateur radio and satellite telephones. 
Each storehouse is equipped with a satellite telephone for use when other forms of communication with Church headquarters or local Church leaders are not available. Also, selected storehouses should have an emergency communications specialist, who oversees the emergency communications capabilities of the storehouse. 
Check with your field manager to see if the following instructions apply to your bishops’ storehouse: 
· Call an emergency communications specialist.  The agent stake president should call a Church-service missionary or volunteer to serve as the emergency communications specialist at the storehouse. Whenever possible, the specialist should be a licensed amateur radio operator with at least a general class license. 
This individual may serve as both the stake emergency communications specialist and the storehouse emergency communications specialist. 
· Maintain communications equipment. The emergency communications specialist should maintain the communications equipment in the storehouse in accordance with manufacturer recommendations. Such equipment could include a satellite telephone and an amateur radio system. 
· [bookmark: _GoBack]Conduct communications exercises. The emergency communications specialist works with stake emergency communications specialists within the storehouse’s service area. Together they conduct communications exercises using their amateur radios. These exercises should be held regularly and should be organized and conducted by the storehouse specialist. 
Either you or an emergency communications specialist participates in regular satellite telephone exercises with the storehouse's field manager. [footnoteRef:1] [1:  https://apps.lds.org/welfareoperations/topic.jsf?section=12&topic=12.3#d] 
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